DANG BO TINH HA GIANG ~ PANG CONG SAN VIET NAM
HUYEN UY BAC QUANG

: Bdic Quang, ngay 20 thdang 5 ndm 2022
S6 16-DA/HU

PE AN ’
Quy hoach Ban Chép hanh, Ban Thudng vu va cac chire danh chii chét cap
iy, chinh quyén huyén nhiém ky 2025 -2030, 2026 - 2031

Cén cur Quy dinh so 50-Qb/TW, ngay 26/12/2021 cua Ban Chap hanh
Trung uong Dang vé cdng tic quy hoach can bd; Hudng din so
16-HD/BTCTW, ngay 15/02/2022 cua Ban T4 chiic Trung uwong hudng dan
mot s ndi dung cu thé vé cong tac quy hoach can bg. Huomg dan sb
01-HD/TU ngay 25 thang 4 nam 2022 cua Tinh uy Ha Giang vé cong tac qui
hoach can bo; can ctr Két luan sb 407-KL/HU, ngay 27/12/2021 ctia Ban
Thudng vu Huyén ty vé cong tc to chire can bg, dang vién;

Ban Thudng vu Huyén ty xdy dyng De an quy hoach Ban Chép hanh,
Ban Thuong vy va cac chire danh cha chét cip ty, chinh quyén huyén nhiém
ky 2025-2030; 2026-2031 cy thé nhu sau:

PHAN THU NHAT

KET QUA CONG TAC QUY HOACH BAN CHAP HANH, BAN
THUONG VU, CAC CHUC DANH CHU CHOT CAP UY, CHINH
QUYEN NHIEM KY 2020 - 2025

I. Két qua thuce hién, ban hanh cdc viin ban hwéng din vé cong tac
quy hoach can bo

Thue hién Hudng dan sé 05-HD/BTC, ngay 09/03/2017 cua Ban T6
chirc Tinh uy Ha Giang vé huéng dan cong tac quy hoach can bo quan ly
theo Nghi quyét s6 42-NQ/TW, ngay 30/11/2004 ctia By Chinh trj khéa IX,
Két ludn sb 24-KL/TW, ngay 05/06/2012 ctia B4 Chinh tri khoa XI.

Ban Thudng vu Huyen uy da chi dao xéy dung quy hoach can bg lanh
dao, quan ly cac cap giai doan 2020 - 2025; td chirc quan triét t6i cap ty, thu
truong cac co quan, don vi thude huyén. Xac dinh cong tac quy hoach 1a mét
nhiém vu trong tdm, quan trong trong cong tac can by, la viée lam thuong
xuyén. Vi vy, trong nhitng nam qua cong tac quy hoach da di vao né nép,
ding quy trinh, c6 tam nhin, chi dong, ddm bao duge SO lugng ké can, dap
(g duge yéu cdu, nhiém vu dat ra khi ¢6 bién dong vé cong tac can bd.

IL. vé co cdu, s6 lugng ban chap hanh, ban thuong vy, cic chirc
danh chu chot cap 1y, chinh quyén nhiém ky 2020-2025, 2021-2026

Quy hoach ban chép hanh, ban thudng vy, cac chiie danh chi chdt cap
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uy, chinh quyén nhiém ky 2020-2025, 2021-2026 dugc phé duyét tai Quyét
dinh s6 1044-Qb/TU, ngay 04/10/2017 ctia Tinh Gy Ha Giang vé phé duyét
ra soat, bd sung quy hoach nhiém ky 2015-2020, 2016-2021 va quy hoach
nhiém ky 2020-2025, 2021-2026 Ban Thuong vu va cac chirc danh can b
dién Ban Thuong vy Tinh ty quan ly ctia cac Huyén uy, thanh ay tryc thudc
Tinh Uy va Két luan sé 246-KL/HU, ngay 28/7/2017 clia Ban Thudng vy

Huyén uy nhu sau:

1. SO lwgng:

- S6 lugng gidi thidu vao quy hoach Ban Chép hanh Dang bo: 82 dong chi.

- S5 luong gidi thiéu vao quy hoach Ban Thuong vu: 26 dong ch.

- 86 lugng gidi thiéu vao quy hoach Bi thw Huyén ty: 3 dong chi.

- $& luong gici thidu vao quy hoach Phé bi thur Huyén ty: 5 dong chi.

-S6 lugng gidi thi¢u vao quy hoach Chu tich HDND: 3 déng chi.

- S6 luong gidi thiéu vao quy hoach Chii tich UBND: 2 dong chi.

- 86 luong gidi thiéu vao quy hoach Phé Chiitich HDND: 6 dong chi.

- 86 lugng gidi thiéu vao quy hoach Phé Chii tich UBND: 6 ddng chi.

2. Pinh huéng co cu

2.1. Ban Chdip hanh Pang bg huyén

- Co quan Péng, MTTQ va céc t6 chc chinh trj - xa hoi: 17 dong chi,

chiém 20,7%.

- Khdi chinh quyén, nha nude: 33 déng chi chiém 40,2%.

- Céc x4, thi trdn: 32 dfing chi, chiém 39%;

- Nit 23 ddng chi chiém 28,1%.

- Dén toc thiéu s§ 50 dong chi, chiém 60,9%;

- Dui 40 tudi: Tt 25% trd [én.

2.2. Ban Thuong vu Huyén uy

Co cAu trong sb cac dong chi dugc gidi thiéu vao quy hoach céc chic danh
Bi thu, Pho bi thu, Chu tich, Phé Chu tich Hoi ddng Nhan déan; Chu tich Pho Chu
tich UBND dam bao c6 co ciu nit trong quy hoach Ban Thuong vu, cac chirc danh
lanh dao chu chdt cap 1y, chinh quyén huyén, trong do: Nit chiém trén 17%; dan
toc thiéu s6 trén 39% trd 1én.

[II. Thye trang quy hoach Ban Chap hanh, Ban Thuong vu va cac
chire danh cp 1y, chinh quyén huyén nhiém ky 2020-2025, 2021-2026

1. Quy hoach Ban Chép hanh Pang bd huyén
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Tong s6 can bo quy hoach Ban Chap hanh Dang b huyén duge phé duyét
dau nhiém ky 2020-2025 1a 82 dong chi, trai qua c4c lan ra soat, bo sung, diéu
chinh dén thang 5 nam 2022 con 56 dong chi.

- Trinh d6 chuyén mon:

+ Tién sy: 01 déng chi, chiém 1,8%;
+ Thac s§: 17 dong chi, chiém 30,4%;
+ Pai hoc: 38 dong chi, chiém 67,8%.

- Trinh d¢ ly luan chinh tri: Cao c4p, cir nhan 27 ddng chi, chiém 48,2%;
Trung cap 29 dong chi chiém 51,8%.

- Quan ly Nha nude: Chuyén vién chinh 16 dbng chi, chiém 28,6%; chuyén
vién 40 dong chi chiém 71,4%.

- Tiéu chué:in, diéu kién: Céc ddng chi dugc gidi thidu vao quy hoach déu
dam bao tiéu chuan, dieu kién theo ding quy dinh.

2. Ban Thlr(‘mg vu Huyén uy

Tong s6 can bd quy hoach Ban Thudng vu Huyén uy dugc phé duyét dau
nhiém ky 2020-2025 la 28 dong chi, trai qua céc lan ra soat, bd sung, diéu chinh
dén thang 5 nam 2022 con 16 dong chi.

- Trinh d6 chuyén mon:

+ Thac s§: 9 déng chi, chiém 56,3%;

+ Dai hoc: 7 dong chi, chiém 43,7%.

- Trinh d¢ ly luén chinh trj: Cao cé‘ip, curnhan 16 déng chi, dat 100%.

- Quan ly Nha nude: Chuyén vién chinh 12 ddng chi, chiém 75%; chuyén
vién 4 dong chi chieém 25%.

- Tiéu chuéin, didu kién: Cac ddng chi duoc gidi thiéu vao quy hoach déu
dam bao ti€u chuan, di€u kién theo ding quy dinh.

3. Quy hoach chirec danh Bi thw

Tdng s6 can bd quy hoach dugc phé duyét dau nhiém ky 2020-2025 1 03
dong chi, trai qua cc lan ra soat, bd sung, diéu chinh dén thang 5 ndm 2022 14 03
ddng chi.

Tong s6 1a 3 dong chi.

- Trinh do chuyén mon:

+ Thac s§: 2 ddng chi, chiém 66,7%;

+Pai hoc: 1 ddng chi, chiém 33,3%.

- Trinh d6 ly luan chinh tri: Cao cip, ctr nhan 3 ddng chi, dat 100%.
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- Quan Iy Nha nude: Chuyén vién chinh 3 dong chi, dat 100%.

- Tiéu chuén, diéu kién: Cac ddng chi dugc gidi thidu vao quy hoach déu
dam bao ti€u chuan, diéu kién theo dung quy dinh.

4. Quy hoach chirc danh Phé Bi thu Huy¢n uy

_ Tong s6 can bd quy hoach duge phé duyét dau nhiém ky 2020-2025 14 05
dong chi, trai qua cée lan ra soat, bo sung, diéu chinh dén thang 5 nam 2022 la 06
dong chi.

Téng s6 13 6 déng chi.

- Trinh d¢ chuyén mon:

+ Thac s§: 3 dong chi, chiém 50%;

+ Pai hoc: 3 dfing chi, chiém 50%.

- Trinh d6 ly luan chinh tri: Cao cp, ctr nhén 6 dong chi, dat 100%.
- Quan Iy Nha nude: Chuyén vién chinh 6 dong chi, dat 100%.

- Tiéu chudn, diéu kién: Cac dfing chi duoc gidi thiéu vao quy hoach déu
dam bao ti€u chuan, dieu kién theo ding quy dinh.

5. Quy hoach chirc danh chii chot cita chinh quyén huyén
a) Quy hoach chirc danh Chu tich Hpi dong Nhan din huyén

~ Téng s6 can b quy hoach dugc phé duyét dau nhigm ky 2020-2025 1 03
dong chi, trai qua cdc lan ra soat, b sung, diéu chinh dén thang 5 nam 2022 la 03
dong chi.

Tong s6 1a 3 dong chi.

- Trinh d¢ chuyén mon:

+ Thac s¥: 2 dfing chi, chiém 66,7%;

+ Dai hoc: 1 ddng chi, chiém 33,3%.

- Trinh d0 ly Iuén chinh tri: Cao cép, cir nhan 3 df“)ng chi, dat 100%.

- Quan Iy Nha nude: Chuyén vién chinh 3 dong chi, dat 100%.

- Tiéu chuém, dif"%u kién: Céc dong chi dugc gidi thidu vao quy hoach déu
dam bao tiéu chuan, diéu kién theo dung quy dinh.

b. Quy hoach chirc danh Chui tich Uy ban Nhén din huyén

Tong s6 can bo quy hoach dugce phé duyét ddu nhiém ky 2020-2025 1 02
dong chi, trai qua céc 14n ra soat, bd sung, diéu chinh dén thang 5 nam 2022 11 03

dong chi.
T’éng sd can b quy hoach chirc danh Chu tich UBND huyén duge phé
duyét dén nay la 3 dong chi.



- Trinh d¢ chuyén mon:

+ Pai hoc: 3 ddng chi, dat 100%.

- Trinh d6 ly luan chinh trj: Cao cép, ctr nhan 3 dong chi, dat 100%.

- Quén ly Nha nudc: Chuyén vién chinh 3 dong chi, dat 100%.

- Tiéu chuafm, diéu kién: Cac dé“mg chi dugc gidi thiéu vao quy hoach déu
dam bao tiéu chuan, dieu kién theo diing quy dinh.

c. Quy hoach chirc danh Phé Chii tich Hpi dong Nhan dan huyén

_ Tong s6 can b quy hoach duge phé duyét dau nhiém ky 2020-2025 1 06

ddng chi, trai qua cac lan ra soat, bd sung, di€u chinh dén thang 5 ndm 2022 la 02
dong chi.

Tong s6 1a 02 déng chi.

- Trinh d6 chuyén mon:+ Thac sy: 2 ddng chi, chiém 66,7%;

+ Thac s§: 01 déng chi, chiém 33,3%;

+ Dai hoc: 02 déng chi, dat 66,7%.

- Trinh d6 ly luén chinh trj: Cao cp, ctr nhan 3 dong chi, dat 100%.

- Quan ly Nha nude: Chuyén vién chinh 3 dong chi, dat 100%.

- Tiéu chuafm, di?su kién: Céc déng chi dugc gidi thi€u vao quy hoach déu
dam bao ti€u chuan, diéu kién theo ding quy dinh.

d. Quy hoach chirc danh Phé Chii tich Uy ban Nhan din huyén

‘ Tdng s6 can bd quy hoach dugc phé duyét dau nhiém ky 2020-2025 la 06

dong chi, tréi qua céc lan ra sodt, bo sung, diéu chinh dén thang 5 nam 2022 1a 05
dong chi.

Tong s6 14 05 dong chi.

- Trinh d¢ chuyén mon:

+ Thac s§: 01 dong chi, chiém 20%;

+ Dai hoc: 2 ddng chi, dat 100%.

- Trinh d6 ly lun chinh tri: Cao cp, ctr nhan 3 dong chi, dat 100%.

- Quén Iy Nha nudc: Chuyén vién chinh 3 dong chi, dat 100%.

- Tiéu chuan, diéu kién: Céc ddng chi dugc gidi thiéu vao quy hoach déu
dam bao tiéu chuan, diéu kién theo diing quy dinh.

II1. Panh gia chung

1. Uu diém

- Cong tac quy hoach can b¢ lanh dao quan ly dugc thyc hién thuong
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xuyén, b6 sung hing nam da khéc phuc, khong con tinh trang hang hut trong
doi ngti can b lanh dao quan ly, dam bdo vé so lugng, co cau, do tudi hop ly
de b6 tri phti hop cho cac co quan, don vi, cac xa, thi tran dép tng duoc yeu
cau nhiém vu chinh tri dat ra trong timg giai doan, dong thoi tao duge so
lugng cén bd du ngudn ddi dao, chit lugng ot hon, chuén bi tot nhén su, dac
biét 1a cong tac nhan sy trong cac ky Pai hdi Dang, bau cur hoi dong nhan
dan, Gy ban nhén dén cac cip.

- HAu hét can b6 duge bd nhiém cac chie danh 1anh dao quan ly déu 1a
can bg trong dién quy hoach. Théng qua céc hinh thirc quy hoach “m¢” va
“dong” da co ban khéc phuc tinh trang noi thira, noi thleu can bd, tinh trang
khép kin, cuc bd; dong thoi ¢é sy ké thira phat trién ngudn can bé 1a nguoi dia
phuong, ngudi dan toc thiéu s, can bo tré, can b nit; khong con tinh trang bi
dong, lung ting trong cong tac dé bat, bd nhiém, gioi thiéu nhan sy bau
ctr...qua do ty 1é cac dong chi trong qui hoach tring qui hoach dat ty I¢ cao.

Bam sat cac quan diém cua cép Uy cac cap, Ban Thuong vu Huyén ty
da chi dong day manh cong tac quy hoach can bo. Nho vay, chét lugng cac
khau trong cong tac can b tirng bude di vao nén nép, 6n dinh; gbp phan dao
tao, bdi dudng, tao nguon can bd, do d6 chat lugng do6i ngli can b khong
nglmg duogc nang 1én, co ban dap tng véi yéu cdu nhiém vu dit ra.

2. Ton tai, han ché

- Viée xdy dung quy hoach do y8u cau vé sd lugng dua vao quy hoach
ban chdp hanh, ban thuong vu phai gdp 1,5 dén 2 lan s6 dwong chic, do d6
viée lya chon nhén su dé dam bao ty 18 trén trong qua trinh xdy dung quy
hoach gip khéng it khé khan do ngudn qui hoach han ché, dac biét dbi voi quy
hoach ban chép hanh co s&. Mot sb co quan, don vi do déc thu vé brfmg chuyén
mdn, vi trf viéc [am nén khi dua vao quy hoach chura dam bao ty 1§, co ciu.

- Trong qué trinh xdy dung quy hoach ban thudng vu huyén uy so
lugng can by dua vao quy hoach phai ¢6 trinh df chuyén mon dai hoc va ly
ludn chinh tri cao cap trd 1€n, trong khi do viée phan bo chi ti€u hoc cao cap
Iy luan chinh tri hing nim chua dap tng duge nhu cdu dao tao cua huyén,
din dén ngudn can b dugc dua vao quy hoach con han ché.

- Mot sb cép uy co s¢ chua thudong xuyén quan tam cong tac quy
hoach can b9, chét lugng gidi thiéu ngudn quy hoach can bd tai chd dé dua
vao ngudn quy hoach, ra soat bo sung quy hoach can bd hang nam con han
ché; cong tac quy hoach va dao tao dé gin véi dia chi sir dung con cham,
hoac chua ding vdi chuyén nganh.

-Viéc nhan xét, danh gia can bo trude khi dua vao quy hoach con han
ché, chua sat, dung thuc chét; nang lyc, so truong chua sat voi qud trinh ren
luyén va mte d6 hoan thanh nhiém vu ctia can bo. Do con tinh trang né nang
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trong d4u tranh phé binh va tu phé binh. Mit khac, do tiéu chi danh gia chua
cu thé cho ting chirc danh can bo, dan den tinh trang con can bo quy hoach
sau khi dugc bd nhiém khong dap ting t6t yéu cau nhiém vu.

- Viéc xay dung quy hoach & mot so t6 chirc co s dang con lung ting
vé quy trinh, cach lam quy hoach. Chat lugng quy hoach can b chua cao,
chua dong déu, chua bao dam co cAu 3 do tudi. Co cdu can bo nir ddc biét la
nit dan tdc thiéu sd, tré tudi con it; trinh do, nganh, nghé dao tao cia can bd
chua phu hop véi vi tri viée lam.

- Cong tac tao ngudn can bd nit gip nhiéu kho khan, sé lugng can bo
nit tham gia lam c6ng tac 1&nh dao, quan ly con it, ddc biét & cac x4, thi tran.

- Cong tac phdi hop gilra cac co quan trong hiép y bd sung quy hoach
6 co quan thyc hién chua tot, con mang tinh hinh thire.

3. Nguyén nhan han ché

3.1. Nguyén nhin chi quan

- Do nhan thtrc cia mot s6 cép‘uj/ va mot bd phan can bg, dang vién vé
cong tac quy hoach can bd chua day du; dac biét can bd nir la nguoi dia
phuong chua manh dan tham gia cong tac x& hdi.

-Viéc danh gia, bé tri, str dung can bd cé lic, c6 noi con chi quan,
xudi chiéu; viée b6 tri, sir dung can bd chua thyc sy hop ly, co truorng hop
chua dung véi chuyén nganh dao tao, hodc dao tao khong gan voi dia chi
dang cong tac (trai nganh).

- Viée bd nhiém, luan chuyén cén bd c6 lic mang tinh giai quyét tinh
the, chua bam sat quy hoach.

- Trong qua trinh t chire trién khai nghi quyét va cac vian ban huéng
dan ctia cap trén, nguoi ding dau chua thuc su chii dong xdy dung phuong
an d& xuét, gi6i thiéu nhan sy dé dua vao quy hoach, chua thé hién hét trach
nhiém ctia ngudi dimg dau co quan, don vi, tir d6 ¢6 phan han ché dén viéc

phat hién nhitng can bo tré co trinh d9, nang luc, uy tin, c6 chiu hudng va
kha nang phat trién dé dua vao quy hoach lau dai.

3.2. Nguyén nhan khdch quan
- Do vén ban hudng dan cua cap trén c6 ndi dung con chung chung
chua cu thé nén trong qua trinh t6 chirc thuc hién con ling ting.
- Do tinh gian bién ché nén ngudn dua vao quy hoach cén b lanh dao,
quan ly ¢on it, khong c6 sy canh tranh, chat lugng quy hoach chua cao.
PHAN THU HALI

PHUONG HUONG QUY HOACH CAN BO LANH PAO HUYEN
BAC QUANG NHIEM KY 2025 - 2030 va 2026 - 2031
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I. Quan diém, nguyén tic xiy dung quy hoach

1. Quan diém

Xay dung quy hoach Ban Chap hanh, Ban Thuong vu va céc chirc
danh chu chot cap Uy, chinh quyén huyén nhiém ky 2025 - 2030, 2026 -
2031 phai xuét phat tir yéu cdu nhiém vu chinh tri, nhiém vy xay dung dang
bo huyén trong thoi ky ddy manh cong nghiép hoa, hién dai hoa dat nudc va
hoi nhdp qudc té. Chu dong va sém phat hién can b ¢ tai nang lanh dao,
quan ly, duge dao tao co ban va trudng thanh tir thyc tién; trén co s& dam
bdo tiéu chuén, chu y ti 1é can bd tré, can b0 nit, can bo 1a ngudi dan toc thiéu
sb, can bd khoa hoc, van hoa, can bd xudt than tir cong nhan, néng dan, tri
thire, gia dinh c6 truyén thong cach mang,

- Xay dung quy hoach Ban Chap hanh, Ban Thudng vu va cic chie
danh chu chdt cAp ay, chinh quyén huyén phai dat dudi sy lanh dao truc tiép
cua Ban Chap hanh, Ban Thuong vu Huyén 0y; phat huy dan chi va dam
bao nguyén tic tp trung dan chii, minh bach, khéch quan; ldy quy hoach
lam co s& cho cong tac dao tao, bdi dudng, luan chuyén rén luyén, thir thich
can bo. Khong qui hoach nhiing can bo, dang vién dang trong thoi gian bi ky
luat, la d6i tugng kiém tra khi c6 dau hiéu vi pham.

2. Nguyén tic

- Bao dam nguyén tic Dang thong nhat lanh dao cong tac can b va
quén ly doi ngii can bo; thyce hién nghiém nguyén tic tap trung dan chu, quy
dinh cua Pang, phdp luat cua Nha nudc; bao dam chat che, déng b, lién
thong, cong khai, minh bach trong cdng tac quy hoach can bg.

- Déy manh viéc phan cép, phan quyén trén co s néu cao trach nhiém
cua cac cap uy, t6 chirc dang, tap thé lanh dao co quan, don vi, nguoi ding
dAu, di doi véi tang cuong kiém tra, giam sat trong cong tac quy hoach cén

bo.

- Bao dam can d6i, hai hoa, hop ly, lién thong gitra cac khau trong
cong tac can bg; gilra quy hoach véi dao tao, bdi dudng; gitta danh gia v6i
quy hoach, diéu dong, luan chuyén, bd nhiém va sirdyng can bo; glu'a can bo
quy hoach vdi can bo duong nhiém; gita nguon cdn b & huyén vdi cac x4,
thi trdn va céc linh vuc cong tac; gilra ngudn can b tai chd vé6i ngudn can bd
tir noi khac. Phin dau quy hoach theo co cdu ba d§ tudi, ti 1& can bo tre, can
bo nit, can bo ngudi dan toc thiéu so.

3. Phwong cham

Thuc hién t6t phwong chdm “mo” va “dong” trong cdng tac quy hoach
can bo.

- Quy hoach “dong” 1a dinh ky ra soat, bd sung, diéu chinh dé dua ra
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khoi quy hoach nhiing can bd khong con du tiéu chuan, diéu kién, khong
hoan thanh nhiém vu, vi pham quy dinh cta Dang, phap ludt cia Nha nude
hozc uy tin thap va kip thoi bd sung vao 'quy hoach nhiing can b co pham
chat, nang lyuc, uy tin, trién vong phat trién.

- Quy hoach “m¢” duge hiéu la khong khép kin trong tung dia
phuong, co quan, don vi ma cdn mé rong ngudn can b tir noi khac dé dua
vao quy hoach nhiing can bo dap ing ti€u chudn, diéu kién va yéu ciu nhiém
vu cua dia phuong, co quan, don vi.

IL Tiéu chuin Uy vién Ban Chip hanh, Ban Thudng vu va céc
chire danh chu chot cap iy, chinh quyén huyén nhiém ky 2025-2030,
2026-2031

a) Tiéu chudn Uy vién Ban Chdp hanh

Dam bao céc tidu chuan, diéu kién theo Hudng dén sé 01-HD/TU
ngdy 25 thang 4 nam 2022 cua Tinh uy Ha Giang vé cong tac qui hoach can
bd. La nguoi ban linh chinh trj, pham chét dao dirc va nang luc cong tac. Co
y thirc, trach nhiém cao, kién thurc toan dién. Co nang luc td chirc thyuc hién
thang loi chu truong, chinh sach, nhiém vu ctia BPang bd huyén trong giai
doan mdi ¢ linh vyc, dia ban cong tac duge phan cong quan ly, phu trach. C6
t6 chat nang lyc lanh dao, quan ly; ¢6 hoai bao, khat vong d6i méi vi sy phat
trién ctia huyén, cia tinh, ctia dit nude.

b) Tiéu chudn Uy vién Ban Thuong vu Huyén iy

Pam bao cac tidu chudn, diéu kién theo Hudng déan sb 01-HD/TU
ngdy 25 thang 4 nam 2022 ctia Tinh uy Ha Giang vé ¢ong tac qui hoach can
bd. Ngoai ra phai that su ti€u biéu, mau muc vé ban Iinh chinh tri, phém chét
dao duic, tri tu¢, ¥ chi chién dau, nang lyc lanh dao, quan ly, y thirc t6 chire
ky luat; khong bj chi phdi boi su can thiép, stic ép bén ngoai va loi ich nhom.
Hiéu biét sdu rong tinh hinh cua huyén, cua tinh, cta dat nugc va thé gidi;
nhay cam vé chinh trj, nhay bén vé kinh té, am hiéu sau sic v& tinh hinh cua
huyén,

¢) Tiéu chudn cde chike danh chii chdt cdp iy, chinh quyén huyén,
nhiém ky 2020-2025, 2021-2026

Pam bao céc tiéu chudn, diéu kién theo Huéng dén sb 01-HD/TU ngay
25 thang 4 ndm 2022 cua Tinh uy Ha Giang vé cong tac qui hoach can bg.
Hiéu biét sdu rong vé phap luat Viét Nam, phdp ludt va thong 18 qudc té. C6
kién thirc can thiét trong cac linh vue kinh t& - xa hdi, qudc phong, an ninh,
d6i ngoai cua huyén; hiéu biét sdu v& linh vue dugc phan cong. Co6 nang luc
cu thé hoa duong 16i, chi truong, nghi quyét cua Dang thanh phap luat cua
Nha nuée va chi dao td chuc thue hién, giam sat viéc thuc thi phap ludt cé
hiéu qua. Cé nang luc phét hién nhitng han ché, yéu kém trong linh vuc phy



10

trach va dé xuét céc giai phap khéc phuc; dai dién tiéu biéu cho y chi,
nguyén vong cua cac tang [dp nhan dan.

d) Khong gioi thi¢u vao quy hoach nhitng cdn by ¢ mét trong cdc han
ché, khuyét diém sau:

- Can b9, dang vien k’hﬁng dam bao tiéu chuén, diéu kién, do tudi theo
quy dinh tai Huong dan s6 01-HD/TU ngay 25 thang 4 nim 2022 cua Tinh
uy Ha Giang ve cong tac qui hoach can bo.

- Can bg, dang vién dang trong qua trinh kiém tra ddu hiéu vi pham,
kiém tra xtr ly trach nhiém ¢ lién quan nhung chua ¢6 két luén cta cua co
quan c6 tham quyén. Can bg, dang vién dang trong thoi gian bi thi hanh ky
luat.

I11. S6 lwgng co cdu Ban Chép hanh, Ban Thudng vy va céic chire
danh chi chét cip iy, chinh quyén huyén nhiém ky 2025-2030,
2026-2031

1. S6 lwong

- S lugng dua vao quy hoach Ban Chap hanh, Ban Thuong vu Huyén
uy tur 1,0 dén 1,5 1an so vai so lugng duong nhiém.

- 86 lugng dua vao cac chirc danh lanh dao chu chét khong qua 3
nguoi, mdt nguoi khdong quy hoach qua 3 chirc danh.

2. Co ciu

Phén dau xdy dung co cdu Ban Chap hanh, Ban Thuong vu Huyén uy
dam bao theo ding quy dinh, hudng dan ctia cap trén vé do tudi, co cdu ni,
dan toc thiéu s6, quy hoach nhén sy tir noi khac, tuy nhién viée xdy dyng quy
hoach du nhiém ky khong nhét thiét phai dam bao dy du co ciu ma sé tién
hanh ra soét, bo sung hang nam.

2.1. Ban Chip hanh

- Phan d4u thuc hién co cau 3 do tudi trong cap uy gian cach gilia cac
d6 tudi 1a 5 nam tro 1én dé bao dam su ké thira, chuyén tiép viing chic gitra
cac thé hé can bo (trur nhiing td chire chml} tri - xa hoi dac thu nhu Hoi Cuu
chi€n binh, Poan Thanh nién Coéng san H6 Chi Minh). Can b¢ tré (dudi 40
tudi) tu 15% trg 1€n; trén 50 tudi khong qua 20%;

- Can bd nif trong quy hoach cap ty tir 25% trd 1én;

- V& ty 1& can bd ngudi dan te thiéu sb quy hoach cp tiy phu hop véi
tinh hinh cta huyén.

2.2. Ban Thuong vu

Phin d4u thuc hién co cau 3 do tudi trong Ban Thuong vu Huyén uy;
¢ can by nir trong quy hoach ban thuong vu cap uy.
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IV. Pbi twong, dicu kién hra chon can bp vao quy hoach Ban Chap
hanh, Ban Thuwong vu, chire danh can b§ chi chdt cép ty, chinh quyén
huyén nhiém ky 2025-2030, 2026-2031

1. P6i twgng quy hoach ban chép hanh ciac diang by huyé¢n

1.1. Doi tugng 1: cap truong; cp phd cac ban, phong, Mt trin To
quée Viét Nam, cac doan thé, co quan, don Vi O cap huyén (duge quy hoach
chirc danh cép truong), bi thu, pho bi thu cdp uy truc thuge dang b cap
huyén va tuong duong (dugc quy hoach chirc danh bi thu),

Déi véi cac dong chi giit chire vu pho cac ban xdy dung dang cép uy cap
hyyén\mé dugc xac dinh 1a ¢6 co cau Uy vién ban chap hanh dang bg thi khong
can dicu kién phai dugc quy hoach vao chire danh cap trudng tuong img,.

Céc ddng chi dugc quy hoach nhiém ky ké tiép phai du tudi cong tac 2
nhiém ky trd [én, it nhat tron 1 nhiém ky ké tiép (60 thang) d6i voi ca nam va
nit; doi vai ra soat, bd sung quy hoach hang nam cho nhiém ky hién tai, phai
du tudi cong tac it nhat tir 72 thang tro 1€n.

1.2. Déi twong 2: Qy vién ban thudng vu cap uy cap xa va tuong
duong; pho chu tich hdi dong nhan dén, pho chu tich uy ban nhén dan cap
xa; cOng chtic cép ban, phong, Mét trdn TG quoc Viét Nam, cac doan the, co
quan, don vi & cap huyén.

Cac ddng chi nay phai dugc quy hoach chirc danh déi tuong 1 va con
du tudi cong tac it nhat tron 2 nhiém ky ke tieép tr& 1én doi voi ca nam va nib.

2. P6i twgng quy hoach Ban Thuong vu Huyén iy

2.1. Péi twong 1: Uy vién ban chap hanh cac dang bo huyén.

Céc ddng chi dugc quy hoach nhiém ky ké tiép phai du tudi cong tac 2
nhi€ém ky trd 1€n, it nhat tron 1 nhi¢ém ky ke ticp (60 thang) ddi voi ca nam va
nir; doi véi ra sodt, bd sung quy hoach hang ndm cho nhiém ky hién tai, phai
du tudi cong tac it nhat tir 72 thang trd lén.

2.2, Pdi twong 2: cip truong; cip phé cac ban, phong, Mat tran To
quoc Viét Nam, cac doan thé::, co quan, don vi ¢ huyén va tuong duong
(dugc quy hoach chirc danh cép truong), bi thu, pho bi thu cap uy cta dang
bé truc thude clp huyén va tuong duong dugce quy hoach chire danh bi thu
(néu chua tham gia cip uy cap huyén).

Céc ddng chi nay phai duoc quy hoach chirc danh ddi tuong 1 va con
du tudi cong tac it nhat tron 2 nhiém ky ke tiép trd 1€n doi véi cd nam va nir,

3. Poi twong quy hoach chire danh Bi thw

3.1. D6i twong 1: Phé bi thu Huyén ty; chu tich hoi dong nhan dan,
chu tich uy ban nhan dan huyén.
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Céc ddng chi duge quy hoach nhiém ky ké tiép phai du tudi cong tac 2
nhiém ky trd 1én, it nhat tron 1 nhiém ky ké tiép (60 thang) dbi vdi ca nam va
ni¥; d01 vGi ra soat, bd sung quy hoach hang nam cho nhiém ky hién tai, phai
du tudi cong tac it nhat tir 72 thang trd lén.

32 Poi twgng 2: Uy vién ban thudng vy Huyén ty, phé chi tich hoi
dong nhan dan, pho chu tich uy ban nhin dan huyén.

Céc dong chi ndy phai dugc quy hoach chirc danh ddi tugng 1 va con

du tudi cong tac it nhat tron 2 nhiém ky ké tiép tr& 1én dbi v6i ca nam va nit.

4. Pbi twong quy hoach chire danh phé bi thu Huyén iy
4L Poi twong 1: Uy vién ban thuong vy Huyén ty, pho chii tich hoi
dong nhan dan, pho chu tich uy ban nhan dan huyén.

Céc dong chi duge quy hoach nhiém ky ké tiép phai di tudi cong tac 2
nhiém ky tr¢ 1€n, it nhat tron 1 nhi¢ém ky ke tiép (60 thang) doi voi ca nam va
nir; doi voi ra soat, bo sung quy hoach hang nam cho nhiém ky hién tai, phai
du tudi cong tac it nhat tir 72 thang trd 1én.

4.2. Poi twong 2: Uy vién ban chap hanh dang bg huyén; truong cac
phong, ban, Mat tran t5 qudc Viét Nam, cac doan thé, co quan, don vj huyén
va tuong duong.

Cac dong chi nay phdi dugc quy hoach chirc danh déi tugng 1 va con
du tudi cong tac it nhét tron 2 nhiém ky ké tiép tr& 1én déi voi ca nam va nir.

5. Poi twgng quy hoach chirc danh chi tich hoi dong nhén dén,

chi tich uy ban nhin dan huyén
D Poi twong 1: Gy vién ban thudng vu Huyén ty, phd chu tich hji
dong nhén dan, phé chu tich uy ban nhan dan huyén.

Céc dong chi duoc quy hoach nhiém ky ké tiép phai du tudi cong téc 2
nhiém ky tr¢ 1€n, it nhét tron 1 nhiém ky ké tiép (60 thang) ddi vdi ca nam va
nir; 601 VGi ra soét, bd sung quy hoach hing nam cho nhiém ky hién tai, phai
du tudi cong tac it nhat tir 72 thang trd 1én, quy hoach Chu tich Hoi dong
nhan dan phai la dai bicu HDND.

5.2. Poi twong 2: Gy vién ban chép hanh dang bd huyén; truong cac
phong, ban, Mt tran T quoc Viét Nam, cac to chire chinh trj - xa hoi, co
quan, don vi huyén; bi thu cap uy truc thude dang bd huyén,

Céc dong chi nay phai duge quy hoach chirc danh dbi tugng 1 va con
du tudi cong tac it nhat tron 2 nhiém ky ké tiép tro 1én doi véi ca nam va nit,

6. P6i twong quy hoach chi nhi¢m Uy ban Kiém tra Huyén iy

6.1. Poi tu0’ng 1: uy vién ban chip hanh cac dang bo huyén; truong
cée co quan, don vi huyén, cac t6 chitc chinh trj - xd hoi huyén; bi thu cap uy
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tryc thude dang bo huyén (cac dong chi nay phai duge quy hoach Ban
Thudng vu Huyén uy).

Cac dong chi duge quy hoach nhi¢m ky ké tiép phai du tudi cong tac 2
nhiém ky trd 18n, it nhét tron 1 nhiém ky ké tiép (60 thang) dbi voi ca nam va
nit; ra soat, bo  sung quy hoach hang nam cho nhiém ky hién tai, phai du tudi
cong tac it nhit tr 72 thang tro 1én.

6.2. Doi tuwgng 2: Pho truong ban, phong va tuong duong & cac co
quan, don vi, Mat tran T6 quéc Viét Nam, cac t0 chtre chinh trj - xa hdi, co
quan, don vi huyén.

Céc ddng chi nay phai dugc quy hoach chirc danh dbi twong 1 va duoc
quy hoach Ban Thuong vy Huyen ty; con di tudi cong tac it nhét tron 2
nhiém ky ké tiép tr 1én ddi v6i ca nam va ni.

7. Poi twong quy hoach chirc danh phé chi tich hi dong nhan
din, phé chu tich uy ban nhan dan huyén
7.1. Pdi twong 1: uy vién ban chép hanh céc dang bo huyén; truong

céc phong, ban, Mat tran T quoc Viét Nam, céc t6 chtrc chinh trj - xa hoi,
co quan, don vi huyén; bi thu cap uy truc thugc dang bo huyén.

Céc dong chi dugc quy hoach nhiém ky ké tiép phai du tudi cong tac 2
nhiém ky tr¢ 1én, it nhit tron 1 nhiém ky ké tiép (60 thang) d6i v6i ca nam va
ni¥; ra soat, bd sung quy hoach hang ndm cho nhiém ky hién tai, phai du tudi
cong tac it nhat tir 72 thang trd 1én, quy hoach Phé Chu tich Hoi dong nhan
dén phai 12 dai biéu HDND.

7.2. Doi tugng 2: Pho truong phong va tuong duong o cac phong,
ban, Mit tran T qudc Viét Nam, cac t chirc chinh trj - x4 hdi, co quan, don

vi huyén; pho bi thu cap Uy truc thude dang bd huyén, chu tich hoi dong
nhén dan, chu tich uy ban nhin dan cac x4, thi trin,

Céc dong chi nay phai duge quy hoach chirc danh dbi tuong 1 va con
du tudi cong tac it nhit tron 2 nhiém ky ké tiép tré 1én ddi voi ca nam va nit.

V. Quy trinh xay dung quy hoach can b

1. Buée 1: Xay dung ké hoach trién khai va chudn bi ngudn can bg du
kién phat hién, gi6i thiéu quy hoach.

Cén cr Huong dan cia Ban Thuong vy Tinh iy vé cong tac quy hoach
can bo va co cdu, s6 luong, tidu chuan, dicu kién, déi twong, do tudi, ti 1€ can
b¢ tré, can bd nit, can bd nguoi dan toe thiéu s6 theo quy dinh. Trén co so
tinh hinh d6i ngii can bd va yéu cau nhiém vy chinh tri cua dia phuong, co
quan, don vi; ban thuong vy huyén ty, dang uy truc thude huyén; tap thé
lanh dao co quan, don vi chi dao Ban Té chirc Huyén tiy, bd phan tham muu
cong tac td chirc can bo thue hién cac cong viée sau: (1) Xdy dung ké hoach
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trién khai cong tac quy hoach can bg cua dia phuong, co quan, don vi minh.
(2) Tién hanh ra soat, danh gia nguon can bd dé du kién danh sach ngudn
nhan sy co ban dap ung tiéu chuén, diéu kién quy hoach cac chirc danh lanh
dao, quan ly.

2. Buére 2: T6 chiic hoi nghj tap thé lanh dao (14n 1)

Trén co s bao cdo cua co quan tham muu vé td chire, can bo, tap thé
lanh dao thao luan, phan tich va thong qua: (1) K& hoach trién khai cong tac
quy hoach can b cua dia phuong, co quan, don vi. (2) Danh sach ngudn
nhén sy co ban dép tng tiéu chuan, diéu kién dé trinh cac hoi nghi xem xét,
phat hi€n, gidi thi¢u quy hoach.

Thanh phan:
- Déi véi cip huyén la ban thuong vu Huyén uy.

3. Bude 3: Té chic hoi nghi can b chu chot dé ldy y kién phat hién,
gidi thidu ngudn quy hoach (bang phiéu kin).

(1) Thanh phan:

- B6i véi Huyén uy 1a ban chdp hanh dang bo huyén; trudng céc
phong, ban, doan thé cp huyén va twong duong; bi thu, pho bi thu céc chi,
dang bo truc thude; chu tich Hoi dong nhan dan, Uy ban nhan dan cac x4, thi
tran,

(2) Nguyén tac lya chon, gid1 thigu: Nhan sur dugce lya chon, gidi thi¢u
phai dat ti 1¢ phiéu ddng ¥ it nhat tir 30% trd 1én so véi tong s6 ngudi cb mat
dé dua vao danh sach gidi thidu & bude sau.

4. Buée 4: T6 chire hoi nghi tap thé lanh dao mé rong

Trén co s& két qua gidi thiéu nhan su & bude 3, tap thé lanh dao mo
rong tién hanh thdo luan va gidi thi€u nhan sy quy hoach (bang phiéu kin).

- Thanh phan 14 ban chap hanh dang bg.

- Nguyén tic lya chon, gidi thiéu: Nhén sy duge lya chon, gidi thicu
phai dat ti 1& phiéu dong y it nhat trén 50% so véi tong s6 ngudi dugc tridu
tap va 4y tir trén xudng cho du sb luong theo quy dinh dé dua vao danh sach
dé nghi phé duyét quy hoach. Truong horp cd tir 2 ngudi trd 1én ¢d sé phiéu
bang nhau trén 50%, thi giao cho ngudi dimg diu xem xét, quyét dinh lya
chon nhén su.

5. Bude 5: T6 chire hoi nghi tap thé 1anh dao (14n 2)

Can clr vao co cdu, s lugng, tiéu chuan, diéu kién, déi tuong, do tgéi,
ti 1€ can bd tré, can b nit, can bd ngudi dan toc thi€u so theo quy dinh; dong
thoi, trén co so tinh hinh ddi ngli can b, yéu cau nhiém vu chinh trj cua dia
phuong, co quan, don vi va két qua gidi thi¢u nhan sy & bude 3 va budc 4,
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tap thé lanh dao tién hanh thao luan va biéu quyét giGi thiéu nhén sy (bing
phiéu kin) dé dua vao danh sach dé nghi phé duyét quy hoach.

Nguyén tic lya chon, gidi thiGu: Nhén sy dugc lya chon, gidi thi¢u
phai dat ti 1& phiéu dong y it nhat trén 50% so v&i tong s6 ngudi duoe tridu
tap va ly tir trén xudng cho du sb lugng theo quy dinh.

Truong hop cé tir 2 nguoi tre [én c6 s6 phiéu bang nhau trén 50%, thi
giao cho ngudi dimg dau xem xét, quyét dinh lva chon nhan sy.

VI. Théi diém quy hoach va ra soat quy hoach

1. Xy dung quy hoach Ban Chap hanh, Ban Thudng vy, Bi thu, Pho
bi thu Huyén ty nhi¢m ky 2025-2030; Chu tich, Phé Chua tich HDND, Chu
tich, Ph¢ Chu tich UBND, nhiém ky 2026-2031 duge x4y dung va hoan
thanh vao quy II nam 2022.

2. Vao quy I hang nam, tir ndm 2023 tr¢ di Ban Thudng vy Huyén ty
s& tién hanh ra soat, bd sung quy hoach dinh ky.

VII. Cong khai quy hoach

1. Cong khai vé tiéu chuén Gy vién ban chép hanh, ban thuong vu; cac
chire danh Bi thu, Pho Bi thu, Cht nhiém Uy ban Kiém tra Huyén Gy nhiém
ky 2025-2030; Chu tich, Phé Chu tich Hoi dong nhan dan, Chu tich, Phé
Chu tich 0y ban nhén dan huyén nhiém ky 2026-2031 dé can bo, dang vién
trong toan Dang by huyén biét, lam co s& cho viée phat hién, gi¢i thi¢u
nguodn quy hoach; ddng thoi theo dai, giam sat, cho y kién vé sy tin nhiém
d6i v6i can bo trong quy hoach.

2. Danh sch cén bg dua vao quy hoach ban chap hanh, ban thuong vy,
cac chure danh Bi thu, Phé Bi thu Huyén ty, Chi nhiém Uy ban Kiém tra
Huyén uy nhiém ky 2025-2030; Chu tich, Pho Chti tich Hoi déng nhan dan,
Chu tich, Pho Chu tich iy ban nhén dén huyén nhiém ky 2026-2031 dugc
cong khai trong Ban Chap hanh Pang b huyén; ban thuong vu Huyén uy,
lanh dao co quan, don vi noi cdn bd ¢Ong tac va ca nhin can bd.

VIIIL. Quan ly va thwe hién quy hoach

1. Ban Thuong vu Huyén ty truc tiép phé duyét quy hoach ban chip
hanh Dang bd huyén nhiém ky 2025- 2030 va quan ly quy hoach Ban
Thuong vy, Bi thu, Pho bi thu huyén iy, Cht nhiém Uy ban Kiém tra Huyén
uy, nhiém ky 2025-2030, Cha tich HDND, Chu tich UBND, Phé Chu tich
HDND, Ph¢ Chu tich UBND huyén, nhiém ky 2026-2031 sau khi dugc Ban
Thuong vu Tinh ty phé duyét.

2. Trén co's0 quy hoach, Ban Thuong vu Huyén uy giao Ban T6 chire

Huyén Gy chu tri phdi hop véi cac cép uy, td chire dang, cac co quan lién
quan xay dung va thyc hién ké hoach dao tao, bdi dudng, luan chuyén, danh
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gia, sir dung, dé bat, bd nhiém, dbi véi can bod trong quy hoach.

3. Quy hoach ban chap hanh, ban thuong vu; cac chirc danh Bi thu,
Phé Bi thu, Chti nhiém Uy ban Kiém tra Huyén ty nhiém ky 2025-2030;
Chu tich, Phé Chu tich Hi déng nhan déan, Chu tich, Phé Chu tich iy ban
nhan dan tinh nhiém ky 2026-2031 14 co s& cho cong tac nhan su ban chip
hanh, ban thuong vu; cc chirc danh Bi thu, Phé Bi thu, Chit nhiém Uy ban
Kiém tra Huyén ty tai Dai hoi dai biéu Dang b huyén nhiém ky 2025- 2030
va b tri nhan sy Chu tich, Phé Chu tich Hoi dong nhén dan huyén; Chu tich,
Phé Chu tich iy ban nhén dén huyén sau bau cir dai biéu Hoi d6ng nhan dan
céc cap nhiém ky 2026-2031.

4. Ban Thuong vu Huyén iy khéa XXII ¢6 trach nhiém ban giao quy
hoach cho Ban Thuong vu Huyén ity khéa sau dé tiép tuc thuc hién, dam bao
tinh ké thira va phat trién.

IX. Té chire thue hién

1. Giao Ban T chirc Huyén uy tham muu thanh lap td gitp viée cho
Ban Chi dao quy hoach gdm cac ddng chi Thudng tryc Huyén by, Uy vién
Ban Thuong vu Huyén ty.

‘Ban Chi dao qui hoach tham muu Ban Thudng vu Huyén ty xay dung
Ké hoach Quy hoach Ban Chap hanh, Ban Thudng vu va céc chirc danh chu
chét cép uy, chinh quyén huyén nhi¢m ky 2025-2030 va 2026-2031 dé t6
chure thue hién ¢6 hiéu qua Pé 4n.

2. Cac cép vy, td chire dang, co quan, don vi thugc huyén xay dung D&
an quy hoach ctia cdp minh théi gian hoan thanh truéc 25 thang 5 nim
2022 dé 1am co so xdy dung quy hoach Ban Ch4p hanh, Ban Thuong vu
Huyén ty cac chire danh Bf thu, Phé Bi thu Huyén ty, Chu nhiém ty ban
Kiém tra Huyén uy nhiém ky 2025-2030; Chu tich, Phé Chu tich Hoi ddng
nhan déan; Chu tich, Phé Chu tich iy ban nhan din huyén nhiém ky
2026-2031.

Trén day 1a Dé an quy hoach Ban Chap hanh, Ban Thudng vy va cac
chitc danh cha chét cdp ty, chinh quyén huyén nhi¢m ky 2025-2030 va
2026-2031 cia Ban Thuong vu Huyén uy Bic Quang.

T/M BAN THUUNG VU

Noi nhan:;

- Thuong tryc Tinh 1y,

- Ban T6 chirc Tinh U uy,

- Péng chi Tran Quang Minh, UVBTV,
Chu nhiém Uy ban Kiém tra Tinh ¢ uy,

- Ban Chap hanh Dang bd huyén,

- Céc td chire dang tryc thude Huy¢n uy,

- Céc co quan, don vi thudc huyén,
- Luu Vin phong Huyén uy; BTCHU.

Ha Viét Hung



