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So 14-NQ/HU 	 Quan Ba, ngay 23 timing 3 nom 2021 

NGHI QUYET 
CUA BAN CHAP HANH DANG BO HUYCN 

Ve chuyen doi mo hinh kinh doanh, khai tithe va plan 1y cho' 
tren dia ban huyen Quail Ba, giai doan 2021 - 2025 

Thgc hien Nghi quyet Dai hoi dai bleu Wang bo huyenthn thin XIX, 
nhiem l$S/ 2020 - 2025. Ban Chap hanh Bang bO huyen xay dung Nghi 
quyet ye chuyen doi mo hinh quan ly, khai thac chq tren dia. ban huyen 
Quasi Ba, giai doan 2021 - 2025 vai not dung cu the nhu sau: 

I- THIXC TRANG QUAN LY CHO TREN DIA BAN 

1. lat qua dot dugc 

Trong nhiem kSi,qua, duOi su lanh daot  chi,dao quyet liet cila cap 
chinh quyen cac cap, viec thvc hien chuyen doi mo hinh kinh doanh, 

khai thac va quan 17 chg tren dia ban huyen Quasi Ba, giai doan 2021 -
2025 da dat dugc nhieu ket qua quan tr9ng nhu: Duy tri hog dOng 
thlthng xuyen, lien tvc am 15 chq tren dia ,ban (Trong 	co 12 cho• 
thu mg mai, 03 dice gia sac), phan theo tinh chat xay dung co 05 chg ban 
kien co va 10 chg tam. 

Cac chq hien nay chu yeu van do nha nuac quan ly thong qua 
ch,inh quyen 	phuang (Cac xa, thi tran cid thanh lap Ban quan cho• do 
clang chi Pho Chth tich Uy ban nhan dan lam trwo'ng ban). Ban quail b't cac 
chq da chu dOng xay dung quy the hog dOng, 	quy chg va bo tri, sap 
xep cac nganh hang kinh doanh trong chg. 

Uy ban nhan dan huyen da chi dao cac co.  quan chuyen, mon, Uy ban 
nhan dan cac xa, thi tran tang cueing cong tac tuyen truyen, trier' khai 
thvc hien cong tac quan ly, phat 	 r' ,trien he thong chg, nham phat trie 
tfluang mai; mot 	chg da dugc,dau tix xay dung, me( rang, cai tao, nang 
cap, ca ban dap dng dugc nhu cau trao doi, mua ban hang boa cua nhan 
dan; cac dia phuang trong huyen coi, viec xay dung phat trien chq la mot 
trong nhung nhiem vv quan tr9ng de' thiic day phat trien san xuat va tieu 
dung, tang thu nh,ap, nang cao 	song vat chat, tinh than cho nhan dan, 
gap phan Oat trien thuang mai nang than va xoa dOi giasn ngheo. 

Cong tac guar' 17 chg da co buck chuyen bien tich, cvc, tl-,16c day 
viec cung cap cac mat hang thiet yeu phvc vu nhu cau cu'Oc song cua 
nhan dan cac xa, cac than viing sau, Yang xa tren dia. ban, )(Oa bo ca the 
to cung, to cap. 
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2. Tiin tai han che 

Cong tac dau tu xay dgng, cai to mgt so chg.  con nhang bat cap, 
han che; nguon ngan sach nha ntxac qau tu phat trien chg han her); chua 
thu hut, keu g9i dugc cac ca nhan, to chirc, doanh nghiep tham gia dau 
to xay dgng, phat trien he thong chg, do cac chg tren dia ban huyen CO 
quy mo nho, hoat d6ng theo phien, giao thong di lai kilo khan, cac h6 
tham gia kinh doanh it. 

Nguon thu tir chg thdp khong du tai dau tu; mat khac, do cac cong 
trinh dugc dau tu xay dung tir nhieupam truac va khong dugc sira chira, 
nang cap kip thai, nen da bi xu'Ong cap nghiem trong. 

3. Nguyen nhan 

3.1. Nguyen Wain khdch quan 

Do xuat phat diem cua nen kinh to thap, dieu kien to nhien khac 
nghiet, thien tai, dich benh thuang xuyen xay ra; co.  sa ha tang mot so 
chg da duvc dqu tu, nhung chua dap irng dirge nhu cau sir dung; gia ca 
va cac yeu to dau vao c6 bien dgng lan, thi truang dau ra khong on dinh, 
dieu kien de,lien ket 	thi twang con nhieu han,che... da anh huang 
khong nh6 den hieu qua sir dung, duy tri va phat trien chg tren dia ban. 

3.2. Nguyen nhan chit quail 

Nguon ngan sach nha nu& dau tu phat trien chg han hep;  cong tac 
xa h6i h6a dau tu xay dtmg chg chuanguon thu tir chg thap, khong 
du tai dau tit; mat khac, do cac cong trinh da dugc dau to xay dung tir 
nhieu nam truck, khong dugc dAu to sira chira, nang cap kip the.i. 

Viec quan I/ va dieu hanh hoat Ong cua chg can nhieu bdt cap; vai 
tro, trach nhiem dm. Ban quart 1/, To quan I/ chg chua phat huy dugc 
hieu qua; trinh do chuyen mon, nghiep vu dm can b6 ,quan I/ chua dap 
irng dugc yeu cau; cac quy dinh cua phap luat ve thue, an ninh trat tit, 
ve sinh moi truapg, an toan chay no;  chong hang gia, hang nhai...chua 
dugc thgc hien tot; viec bo tri, sap xep nganh hang trong chg con chua 
hgp 1/, chi dirng lai a viec thu phi va re phi tai chg. 

Ve sinh moi truang tai cac chg chua dugc quan tam, nhieu chg 
chua dirge dau tu cac cong trinh phi trg nhir: He thong dien, 	s thochua  
cap - thoat nuoc, nha ve sinh, bai trong girt.  xe, san mot so chg la san dat 
rat khO khan cho viec thu don ve sinh... 

II- MI.JC TIED, NHIEM VU VA GIAI PHAP CHU YEU 

1. Muc tieu 

De, dap gng yeu cau phat trien dinh htrang chit trirang 	tinh, 
huyen can thiet phai chuyen doi mo hinh doanh nghiep, HTX quart 1/, 
khai thac hoat d6ng kinh doanh cita he thong chg, huy Ong dugc cac 
nguonitrc xa h6i de giam bat ganh nang cho ngan sach nha ntrac trong 
viec dau 	xay Ong he thong chg tren cilia ban. Tirng buac xay Ong he 
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th6ng hoat Ong thuong mai (Ow) di vao ne'll ne'p, dam bao cac yeu cat' 
ve sinh moi tru?Yng, ve sinh an toan thtrc pham, phong chay chtla chay, 
an ninh trat tv, an toan giao thong, ca.nh quan do thi, van minh thuong 
mai... Dong theii, phat huy tot vai tre ciia chg trong v* ma rOng trao 
doi, thitc day hp chuyen ,hang h6a, tang thu ngan sach, Oat trien thi 
twang, g6p phan phat trien kinh to - xa h6i va nang cao chat lirgng deyi 
song nhan dan. 

2. Nhqm vu va giai phap 

2.1. Nhieln vu 

2.1.1. Xely dung va hoan thien phteang an cho ding cho' 

, Xay Ong phirang an chuyen doi m6 hinh quan g.  1Y, khai thac ch 
doi vai tirng chq tren dia ban huyen dap irng nhu cau sir dung dm nhan 
dan, nhu cau hoat Ong thuong mai tren dia ban. 

2.1.2. Sap xep, bo tri khai thac va quan 1.) cho• sau chuyen cloi 

,Xay dung phicang an sap xep lai cac nganh hang, b6 tri cac vi tri, 10, 
h6,tieu thuong, ki of dam bao ve sinh moi trtremg, ve sinh an toast thkrc 
pham, phong chay chila chay, an ninh tilt tkx, an toan giao, khang trang, 
sach se. Trien,khai tittle hien cong tac kinh doanh, khai thac va quart 1y 
chg vao nen nep, dam bao canh quan do thi, van minh thuong mai. 

2.2.3. Day manh cong tac tuyen truyen, pho bien trien khai that hien 

Tuyen truxen ph6 bin d'L toan dan, cac -Co chirc, ca nhan, doanh 
nghiep, HTX hieu rO y nghia, vai tre cila hinh thirc kinh doanh, khai 
thac NIA quail 1y do doanh nghiep, HTX thgc hien. 

2.2. Giiii phcip 

2.2.1. Giai phap v e cldt dai 

Ma r6ng cac chg khong dit, dien tich de hog Ong kinh doanh, 
ban ban, trao doi hang hoa. Trien khai cac hoat dOng khai thac dien 
tich ma r6ng c6 hieu 9ua. Thgc hien tot cong tac quy hoach, dam bao 
pftai r6 rang, tranh trong cite°, xen lan voi cac loci cat khac anh hirang 
den qua trinh hoat d6ng va khai thac chg. 

2.2.2. Giai phap ve ky.' thuat 

Chi dap ca quan chuyen mon dm huyeri phi hgp chat the voi b6 
phan ky thuat cita cac doanh nghiep, HTX, to chirc, ca nhan dau to vao 
dia ban trong vie,c chuyen giao mo hinh dam bao tuan theo phap lat. 
Tiep tpc co co the thu hilt doanh nghiep hoac HTX quail 1)%, kinh doanh 
khai thac cho. 

2.2.3. Giai phap thi truT}ng 

Tiep nhan toan b6 cac 116, ca nhan kinh doanh tai cho; sau khi dAu 
to xay thing di vao hoat dgng, phai 1)6 tri tru tien cac h6 tiep ttic dtrgc sir 
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dung theo dung theri gian theo hgp dong da 147 k6t (Trir thai gian c au to 
xeiy dung) va dam bao hoat dOng kinh doanh tai chg dien ra binh thtraing, 
khong xao trOn truck, trong va sau khi chuyen doi. 

2.2.4. Giai phcip -14 ca ch4 chinh scich 
A X Tiep tkic có coche ho trq vie'c chuyen dOi mo hinh quan 1Y, khai tilde 

chg bang hinh thirc mien, giani thu mot phAn kinh phi khoan de doanh 
nghiep, hgp tac xa thkrc hie'nphtrang an dau tir cai tao, sira chtra, nang cap 
chg dam bao dap irng nhu cau Oat trien thuong mai tai cac chg. 

III- TO CHeC THVC HIEN 

1. Giao cho Uy ban nhan dan huyen cu the hoa nghi quye't bang cac 
chiran trinh, ke hoach tiwc hien theo tirng nam. Thuong xuyen kiem tra, 
don doe, danh gia viec trier' khai thkrc hie‘n tai ca sa, dinh ky bao cao Ban 
Chap hanh [Yang bo huyen. 

2. Cac chi 1)0, clang 130 trkrc thuOc, Mat tran to quo, cac ban,, nganh, 
doan the có trach 	quasi trie:t, trien khai nghi quyet nay den can bO, 
dang vien va toan the nhan dan. 

, 3. Giao fly ban Kim tra Huy'n uy ki6rn tra, giam sat tinh hinh 
trien khai thkrc hien nghi quyet tai cac chi bO, clang 130 trgc thuOc va cac 
Ca quan, dan vi trong huyen. 

Nghi quyet nay duacpho bien, quail triest den can bO, clang vien va 
nhan dan trong huyen de to chirc thtrc 

Nai nhan:  
- Thtrang tivc,Tinh 
- D/C Lai Tien Giang - Uy vien Ban Thtrong vu 
Tinh fly, Chi huy truong BO chi huy Quan str tinh, 
- Van phong Tinh 
- Cac Tong chi Uy vien BCH Dang 130 huyen, 
- Cac chi b0, dang 1)0 tivc thue,c, 
- Lanh dao, chuyen vien Van phong Huyen u 
- Lint Van phong Huyen 

T/M HUYEN UY 
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