
BANG BO TiNH HA GIANG 
HUYEN UY QUAN BA 

So 01-DA/HU 

BANG LONG SAN VIET NAM 

Quan Ba, ngay 20 thong 8 nom 2021 

DE AN 
Thai thi diem hop nhAt Ban TO chic Huy0 uy voi Phong Noi vu huy0 

PhAn thin nhAt 
THVC TRANG, Sir CAN THIET VA CO SO CHiNH TRI, PHAP LV 

I- THVC TRANG BAN TO CHUG - NOI Vt.] HUYEN 

Thuc hien Nghi guy& se 18-NQ/TW, ngdy 25/10/2017 cua Ban,  Chip 
hanh Trung ucmg khoa XII "Met se van de ve tiep We del 	sap xe'p to chirc 
13,0 may cua he thong chinh tri tinh gen, hoat cong hieu luc, hieu qua". Ngdy 
08/02/2018, Ban Thuerng vu Tinh uy HA Giang khoa XVI, nhiem 1(j/ 2015- 
2020 a thong nhat ban hanh De an tong the se 22-DA/TU ve "Doi 	sap x6p 
cac co quan trong he,thong chinh 	theo huang tinh gen, nang cao hieu lgc, 
hieu qua theo tinh than Nghi quyet Trung dung 6 khoa XII". Tren ca so do, 
ngay 26/9/2018, Ban Thuong vu Huyen uy ban hanh De an so 09-DA/HU ye 
"H9p nhat Ban To chirc Huyen uy vai Phong Nei vu thanh Ban re chirc - Nei 
vu huyen Quan Ba"; cong thai, ban hanh Quyet dinh so 2619-QD/HU, ngay 
28/9/2018 ve thanh lap co quan Ban To chirc - N'ei vu huyen Quan Ba. 

1. Vi tri, chic nang 

- Ban To chirc - Nei vu huyen la ca quan chuyen trach tham muu, giup 
viec cho Huyen uSi ma truc tiep va thuang xuyen la Ban Thuarng vg Huyen 

Thuang true Huyen uy, dong thai la co quan chuyen mon cua Uy ban 
nhan dan huyen. 

- La ca quan chuyen trach, tham muu gifip cho cap uy, chinh quyen 
huyen ve cac mat cong tac 	Cong tac to chirc, can bO, to chdc clang, clang 
vien, boo ve chinh tri not bO; to chdc WO may, bien che, cong chirc, vien chic, 
lao dOng hop &mg trong cac ca quan Dang, doan the, to chirc hanh chinh nha 
nuerc, don vi six nghiep cong 14p va can bO, cong chirc, ngixeri hoats  dOng 
khong chuyen trach O. cap xa-; cong tac cai cach hanh chinh; chinh quyen dia 
phtrang; dia 	hanh chinh; hOi, to chirc phi chinh phil; thi dua - khen 
thuaing dia cap fly huyen; cong tac thanh nien. 
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- Chiu su chi dao, quan 1ST ve to chirc, bien che va ding tac cua Huyen 
uy va Uy ban nhan dan huyen; dong then, chiu su chi dao, kiem tra, huang 
dan ve chuyen mon, nghiep vy dm Ban To chirc - Ne)i vu tinh. 

- Sau hap nhdt, thuc hien viec chuyen giao cong tac ton gido true 
thuc Phong NOi vy sang Phong dan f9c huyen. Viec chuyen giao cong tac 
van thu - luu tra, cong tac thi dua khen thuang &la huyen sang Van phong 
HOi dong nhan dan va Uy ban nhan dan huyen. 

- Ban T6 chirc - NOi vy huyen có to cach phap nhan, có con ddu rieng, 
kinh phi giao chung voi kinh phi dm Van phong Huyen fry. Try so.  lam viec 
d4t tai try so• Huyen fry. 

2. Nhqm vu, quyen han 

- LA ca quan thi diem hap nhdt,  gifra ca quan tham muu 	Huyen fly 
va ca quan quan 1)"7.  nhA nuac thuc Uy ban nhan dan huyen, Ban To chirc - 
Ne)i vy huyen thuc hien song song cac nhiem vy va quyen han nhu: Nghien 
ciru de xuat va va true tip trien khai thuc hien tong lac xay dung Hang va 
chinh quyen, cong tac huong dan, kiem tra, giam sat, tham dinh, tham tra 
chuyen mon doi vat cac co quan don vi, xa, thi tran; dong that, thuc hien mot 
so nhiem vu khac do Ban ThuOng vy Huyen uy, Thuemg truc Huyen usT, 
Thuemg true Hi)i d6ng nhan dan, Uy ban nhan dan huyen giao. 

- Nhiern vy, quyen han cu the cila Ban T6 chirc - Nie vu huyen dugc 
quy dinh tai Quy dinh 220-QD/TW, ngay 27/12/2013 dm Ban Bi thu ve chirc 
nang nhiem vu, to chirc, bi) may co quan chuyen trach tham muu, gtup viec 
huyen uy, qulan uy, thi uy, thanh uy true thuc tinh uy, thanh fry; Nghi dinh so 
37/2014/ND-CP, ngay 05/5/2014 cua Chinh phu quy dinh to chirc ,cac co quan 
chuyen mon thuc fry ban nhan dan huyen, qu4n, thi xa, thanh pho thuc tinh; 
Thong to s6 15/2014/TT-BNV, ngay 31/10/2014 cua Bo N(li vy huong can 
chirc nang, nhiem V1.1, quyen han va co cau to chirc cua phong n'91 vy thu'Oc uy 
ban nhan dan huyen, qu'On, thi xa, thanh ph6 thuc tinh. 

3. To chirc b0 may 

3.1. Lanh ciao ban: Co tru&ng ban, 02 pho truang ban. 

3.2. Chuyen vien: CO 6 chuyen vien thuc hien nhiem vu teen cac linh 
vtrc theo su phan ding cua lanh dao ban. 

4. Bien che, so ngtroi lam viec 

- Truac khi hop nhAt tong bien che, s6 ngueci lam viec dm Ban T6 
chirc, Phong Ne)i vy huyen g6m: 
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+ Bien che Ban Ti chirc Huyen uy truck khi hop nhat: T6ng s6 06 bien 
che, trong do cong chirc 06 gong chi. 

+ Bien che Phong Ni9 vu huyen truot khi hop nhat: T6ng s6 05 bier' che, 
trong do cong chirc 05 dOng chi. 

- Hien nay, tong so bien che, so nguai lam viec dm Ban TO chirc,  - N9i 
vu huyen la 09 nguai, &roc hugng che d9 chinh sach theo bien che khoi 
Dang, doan the; tuy nhien, do chira có hugng dan va chua giao lai bien che 
khoi nha nuo.c sang khoi Dang, do vay hien nay so luting nhu sau: 

+ Bien che kh6i Dang: 04 dong chi, trong do cong chirc 04 dong chi. 

+ Bien che kh6i nha nuo.c: 05 d6ng chi, trong do cong chirc 05 d6ng chi. 

5. Danh gia ket qua hoat d(ing tir khi h9p nhat den nay 

5.1. Liu diem 

Da giam 01 dau m6i co quan cap huyen, giam 01 nguai dirrig dau co 
quan cap huyen, giam mot so biroc quy trinh chuyen mon, giam trp so lam 
viec, kinh phi dugc cap ye mot dau moi. 

5.2. Vtrang ink bat cnp 

- Ban Ti chirc - Ni9 vu huyen do Huyen uy guy& dinh thanh lap, chiu su 
guar' 17 trirc tiep cua Thuong trirc Huyen uy, Ban Thirang vu Huyen uy. Tron 
cong mot to chirc, vim tham muu ye cong tac Dang, viva tham muu, thuc,thi ye 
hoat don* 	chinh quyen; do vay, cong the chi dao, dieu hanh con bat cap, 
vuotng mac, nhat la mat chinh quyen. 

- Bien che cac ca pan chinh quyen chua dugc chuyen sang kh6i Dang 
quail 17; co quan hop nhat van sir dung ca 02 con dau cua 02 co. quan 

5.3. Nguyen nhein cua vithng mac, bat Op 

- Viec hop nhat con mang tinh ca h9c. 

- Do co quan kh6i Dang thgc hien theo Dieu le va quy dinh cila Dang, 
ca quan khoi chinh quyen thirrc hien theo quy dinh cila Hien phap, phap luat; 
do do cong tac lanh, chi dao ve chinh quyen con gap kilo khan. 

- He th6ng co quan chuyen mon thu'9c kh6i chinh quyen cap huyen 
chua dugc thgc hien theo nguyen tac tap trung thong nhat, thong suot tir 
Trung uang den cap huyen theo quy dinh cua phap luat, nen cong tac lanh 
dao, chi dao dieu hanh cua chinh quyen ding có kho khan, wrong mac. 

- Kinh phi sau hop nhat tang them m'cii thang la 11.999.600 d6ng ve che 
d'9 phi cap khoi Dang (Do khong tinh gian cluvc bien che khi hop nhat, trong 
do van phai ,chi tra che coo phy ,cap cho can bO, cong chic khoi chinh quyen 
sau hop nhat voi khoi Dang, de bao dam su cong bang theo che coo phy cap 
doi v&i can bO, cong chirc khoi Dang theo quy 
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II- CAN THIET VA CO SO CHINH TRI, PHAP LY 

1. Sy can thiet 

- Ngay 22/5/2020, B6 Chinh tri ban hanh Ket luan so 74-KL/TW trong 
do neu ro "...mot s'6 noi con chu quan, n6ng voi trong thuc hien thi diem mo 
hinh to chirc mai va kiem nhiem mot so chirc danh.", "khong mor r6ng,thi 
diem mo hinh to chirc moi va kiem nhiem chirc danh. Tien hanh so ket, tong 
ket viec thuc hien thi diem tirng mo hinh, danh gia toan dien tinh hieu quA 

viec thi diem,..". 

- Sau 03 narn trien khai thuc hien De an thi diem h9p,nhAt Ban T9 chirc 
Huyen voi Phong N6i da dat dirge mot so ket quA nhat dinh. Tuy nhien, 
ding gap nhieu van de vuemg mac, bat cap, han che nhu neu ten, mot so van 
de wrong mac, bat cap khongthe khac phvc dirge; cac tripe tieu chir yeu ve 
thuc hien tinh g9n b6 may, tiet kiem kinh,  phi, hoat d6ng hieu luc, hieu qua 
deu khong dat doge so voi nwc tieu dm De an de ra, cling nhu Nghi quyet s8 
18-NQ/TW da de cap. 

- Ngay 14/9/2020 Chinh phi' ban hanh Nghi dinh so 108/2020/ND-CP 
sira doi, b6 sung mot se; dieu cua Nghi dinh s6 37/2014/ND-CP, ngay 
05/5/2014 cua Chinh phu ye quy dinh to chirc cac co quan chuyen mon thuc 
fry ban nhan dan huyen, quan, thi xa, thanh pho thuc tinh, thanh pho trvc 
thuc Trung uang (Co hieu hic tit ngay 25/11/2020). Theo do, phong not vu 
huyen la coy quan chuyen mon thuc uy ban nhan dan huyen, dugc to chirc 
th6ng nhat trong toan gale. 

- XuAt phat tlr nhang van de tren, viec xay dung va trien khai thuc hien 
De an thoi thi diern,h9p nhat Ban TO chirc Huyen v6i Phong N6i huyen 
la viec lam can thiet, phu h9p vai Dieu le, quy dinh cua Dang NIA Hien phap, 
phAp luat cua NhA nu& doi v6i N thong chink tri tir Trung ucmg den co ser; 
Tong thoi, phu h9p giva 13'1 luan gan voi thuc tien ye tinh hinh chung doi 
van de ve he thong to chirc, hoat d6ng cua b0 may cac co quan cua Ding, 
doan the, chinh quyen ten pham vi Wan quoc, ding nhu dieu kien, hoan 
canh, tinh hinh thuc to cua Dang b6 huyen Quan Ba trong giai doan hien nay 
va nhang nam tiep theo. 

2. Ca so.  chinh tri 

- Dieu le Dang COng san Viet Nam. 

- Quy dinh 220-QD/TW ngay 27/12/2013 dm Ban Bi thu ve chirc nang 
nhiem vv to chirc, b6 may co quan chuyen trach tham mtni, giup viec huyen 

quan uy, thi ny, thanh fry trIrc thuc tinh uy, thanh 
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- Nghi dinh s6 108/2020/ND- CP sira d6i, b6 sung mot s6 dieu cua 
Nghi dinh s6 37/2014/ND-CP ngay 05/5/2014 ctia Chinh phu ve quy dinh to 
chirc cac ca quan chuyen mon thu6c uy ban nhan dan huyen, quan, thi xa,' 
thanh ph6 thu6c tinh, thanh ph6 true thu6c Trung uang 

- Thong tu s6 15/2014/TT-BNV ngay 31/10/2014 dm B6 N6i vu huong 
din eh& rang, nhiem vv, quyen han va ca cAu to chirc cua sa not vu thu6c 
uy ban nhan dan tinh, thanh pho truc thu6c trung uang; phong not vu thu6c 
uy ban nhan dan huyen, quan, thi xa, thanh pho thu6c tinh. 

- Ket Juan s6 144-KL/TU, ngay 05/8/2021 dm Ban Thuong vu Tinh uy 
ye cong tac can b6. 

3. Can cir phap 1ST 

- Hien phap Nuck C6ng hoa )(a h'6i chu nghia Viet Nam. 

- Luat T6 chirc chinh 
To 

phuang nam 2015; Luat sira 	b6 
sung mot s6 dieu 	Luat  chirc Chinh phu va Lust To chirc chinh quyen 
dia phuang ngay 22/11/2019. 

- Nghi dinh se) 108/2020/ND-CP, ngay 14/9/2020 oh Chinh phu sira 
d6i, 1716 sung mot so dieu cua Nghi dinh so 37/2014/ND-CP ngay 05/5/2014 
cua Chinh phu ve quy dinh to chirc cac ca quan chuyen mon thu6c uy ban 
nhan dan huyen, quan, thi xa, thanh pH, thu6c tinh, thanh pho trtrc thu6c 
Trung uang. 

- Thong tu s6 15/2014/TT-BNV, ngay 31/10/2014 dm B6 N6i vv 
huang dan chirc nang, nhi'em vv, quyen han va ca cau to chirc cua sa not vu 
thu6c uy ban nhan dan tinh, thanh pho true thu6c trung ucrng; phong not vu 
thu6c uy ban nhan dan huyen, quan, thi )(a, thanh ph6 thuOc tinh. 

PhAn ti? hai 
QUAN DIEM, NGUYEN TAC VA PHUONG AN THOI THI DIEM 
HOP NHAT BAN TO CH15t HUYEN UY VOI PHONG NOI VV.  

I- QUAN DIEM, NGUYEN TAC 

1. Quan diem 

- Viec thoi thi diem hgp nhk Ban T6 chirc Huyen uy vai Phong N6i 
huyen vu phai có str &mg thuan, nhat tri tir ca sa, tao su doan ket, gift yang 
su on dinh ye tu Wang, chinh tri trong tappr the cap 	l'anh ciao co.  quan, cua 
can b(1, clang vien, ngtred lao dOng; lam tot cong tac tuyen truyen, gido clvc 
can b6, clang vien va cac tang lop nhan dan nharn nang cao nhan thirc dung 
dan, toan dien doi voi viec sap xep, kien toan to chirc b6 may thu6c he thong 
chinh tri theo chU twang dm Dang, phap luat cua Nha nuoc, phu hgp vai tinh 
hinh thuc tien a tinh va ca so'. 
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- Vic kien toan, sap xep to chirc b'6 may, can b6 luon dat dual sit lanh 
dao true tiep, toan dien dm cap tly &rig, cila tap the Ban Thutmg vu Huyen 
fly, Thu Ong true Huyen fly va sit quan ly, dieu hanh cua chinh quyen cac cap. 
Thkrc hien tot nguyen tac tap trung dan chi', tap the lanh dao, ca nhan phu 
trach, 

tot 
huy va nang cao vai tro trach nhiem 	nguori dung dau; thkrc 

hien tot trach nhiem neu guying dia can b6, dang,vien; nghiem tnc chong moi 
bieu hien chg.),  chirc, chay quyen trong cong tac to chirc va can b0. 

- Th6ng nhat quan diem ve phtrang an b6 tri, sap xep can b6 theo phan 
cap nhu sau: 

+ D6i vai nhan sit dien Ban Thu Ong vu Tinh fly quan 1)'7: De xuat Ban 
ThuOng vu Tinh uy xem xet, quyet dinh, uu tien 136 tri nguon nhan sit tai cho 
trong quy hoach c6 du dieu kien, tieu chuan theo quy dinh, c6 nang luc lanh 
dao, quasi ly va dieu hanh. 

+ D6i vOi nhan sit do Ban Thing vu Huyen fly quart 	tru tien xem 
xet, 1)6 tri can b6 da tfrng gift chirc vu truck khi hop nhat (Chirc ,vy cu). Trong 
qua trinh thkrc hien sap xep lai to chirc, 	luting cap ph6 c6 the cao han quy 
dinh, nhung phai thuc hien theo &mg quy dinh. 

+ D6i voi nhan sit chuyen vien: Ca ban gift nguyen va can cir nhu cau sir 
dung cila 02 ca quan, do tap the lanh dao ca quan thao,  Juan, thong nhat quyet 
dinh va xin chit truang 	Thutmg true Huyen uy de trien khai thut hien. 

2. Ve nguyen tac 

2.1. Dai voi Phbng Noi vu huyen 

De dam bao Phong N'6i huyen vu di day du vi tri chirc nang, nhiem 
quyen han de hoat d6ng theo quy dinh tai Nghi dinh s6 108/2020/ND-CP, 

ngay 14/9/2020 cila Chinh phu sira d6i, b6 sung mot s6 dieu cua Nghi dinh s6 
37/2014/ND-CP, ngay 05/5/2014 dm Chinh phu ve quy dinh to chirc cac ca 
quan chuyen mon thu6c uy ban nhan dan huyen, quan, thi xa, thanh pith 
thu6c tinh, thanh pho true thu6c Trung trong, cac thong tit, huang dan cila 136 
N6i vu va cac b6, nganh, ca quan lien quan. Do vay th6ng nhat nguyen the 
nhu sau: 

2.1.1. 14' chic nang, nhiOn vu, quildn han 

Tiep nhan trey lai toan b6 chirc nang, nhiem vu, quyen han v'e quart ly 
nha nuOc thu6c khoi chinh quyen ma truck day da hgp nhat voi Ban To chirc 
Huyen fly va giao cho cac ca quan, 

- T6 chirc b6 may. 
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- Vi tri viec lam, bien che cong chirc va co.  cau ngach cong chirc trong 
cac ca quan, to chirc hanh chinh nha !luck. 

- Vi tri viec lam, ca cau vien chirc theo chirc danh nghe nghiep va so 
lugng ngueri lam viec trong cac dan vi six nghiep cong rap. 

- Tien Krung d6i voi can 13.0, cong chirc, vien chirc, lao dOng hop d6ng 
trong ca quan, to chirc hanh chinh, dan vi six nghiep cong 

- Cai cach hanh chinh. 

- Chinh quyen dia phuang. 

- Dia gied hanh chinh. 

- Cant* cong chirc, vien chdc. 

- Can H.), cong chirc xa, phuang, thi tr fan va nhang ngued boat dOng 
khong chuyen trach a cap xa. 

- I-10i, to chirc phi chinh phu. 

- Van thu, luu tru nha nook. 

- Ton gido. 

- Thi dua - khen thithng. 

- COng tac thanh 

- Nghien ciru, tham muu, de xuat ban hanh cac van ban chi dao, huang 
dan ve cong tac not vii va to chile thgc hien cac nhiem vg thuOc link vgc 
guar' ly nha nuac duvc giao. 

- Huaeng an, kiem tra,,giam sat va giai quyk, xir cac khi6u nai ve 
cong tac not vg theo tham quyen. 

- Thgc hien cac nhiem vii khac theo phan cong dm Uy ban nhan dan 
huyen hoac theo quy dinh cua phap luat. 

2.1.2. T4 bien chk 

- TOng s'6 Men ch6 duvc giao hien nay la 05 bien ch6. Sau khi thanh 
rap, chuyen giao 04 chi tieu bien che ye Phong NOi vu huyen; de nghi chuyen 
giao 01 bien che ye Ban To chirc Huyen 

- Sau khi thanh lap Ph6ng Noi vg huyen, se bo tri 05 bien ch6 
Truo•ng pheng, 01 pho tru&ng phong va 03 chuyen vien. 

2.1.3. 14 tai san: Ban giao nguyen trang lai cho Phong NOi vii huyen 
nhang tai san truck day ciia Phong NOi vg huyen da ban giao, sap nhap vao 
Ban TO chirc - Ni0 vg huyen va bo sung them trang thiet bi theo yeu cau 
nhiem vg cua ca quan. 
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2.1.4. 14 con cau clux Phong NOi vu 'wen: Sir dung cac loaf con dAu 
Cu truac day dm Phong N6i vv va con dau dm chi b6 Phong N6i Iry huyen. 

2.1.5. rd kinh phi dam bao the do tin luung, chinh sach vet kinh phi cho 
hogt dong chuyen mon: Giao Uy ban nhan dan huyen thuc hien theo quy dinh. 

2.1.6. rd nal clot try so. lam viec cita Phong NOi vu huyen: Do fJy ban 
nhan dan huyen bo tri. 

2.2. Doi voi Ban To char Huyen fiy 

- Th6ng nhAt nguyen tac sau khi chuyen cac not dung ten cho Phong 
N6ivv, Ban T6 chirc Huyen Ay se thuc hien vi tri, chirc nang, nhiem vv, 
quyen han, to chirc b6 may, bien the theo Quy dinh 220-QD/TW, ngay 
27/12/2013 dm Ban Bi thu ve chirc nang nhiem vv to chirc, b6 may co. quan 
chuyen trach tham muu, ginp viec huyen Ay, quan Ay, thi Ay, thanh Ay true 
thuc tinh Ay, thanh Ay. 

- Ve bier' the cila Ban T6 chirc Huyen Ay: Thvc hien theo Quyet dinh 
dm Ban ThuOng vu Huyen Ay giao cho cac co. quan tham muu, giup viec 
Huyen Ay. 

- Sau khi thoi sap nh4p vai Phong N6i vu huyen, Ban T6 chirc Huyen Ay 
se bo tri 06 Nen the Om: TruOng ban, 02 ph6 truang ban va 03 chuyen vial. 

- Ve kinh phi hog &Ong: Thkrc hien theo kinh phi dm Dang va theo 
the d6 quy dinh dm Dang. 

- Ve tai san: Tiep tvc sir dung trang,thiet bi truac day dm Ban T6 chirc 
Huyen Ay va 1)6 sung trang thiet bi can thiet theo you cau nhiem vv. 

- Ve try s6, dia diem lam viec dm Ban T6 chirc Huyen Ay: Sir (king try 
sa, dia diem lam viec nhu hien nay Warn trong khuon vien tri so! dm Huyen Ay. 

- Ye con dAu: Sir clung cac loci con dau cutruck day, g6m: Con dAu 
Ban To chirc Huyen Ay, con dau dm chi b6 Ban T6 chirc Huyen Ay. 

H- VE PHU(JNG AN THOI THI DIEM HOP NHAT 

1. Mil  voi Phong Nil NT huy?n 

1.1. Thong nhAt,  lap De an cna Uy ban nhan dan huyen ve thanh 14p 
Phong N6i vv huyen desHOi &rig nhan dan huyen thao lub quyet dinh theo 
Lulat T6 chirc chinh quyen dia phucmg nam 2015 va quy dinh dm phaplu4t. 

Ve vi tri chirc nang, nhiem vv, quyen han, co cAu to chirc dm Phong 
NOi vv huyen thkrc hien theo quy dinh tai Nghi dinh so 108/2020/ND-CP, 
ngay 14/9/2020 cila Chinh phii sira d6i, b6 sung mot so dieu cila Nghi dinh so 
37/2014/ND-CP, ngay 05/5/2014 dm Chinh phit ye quy dinh to chirc cac ca 
quan chuyen mon thuc Ay ban nhan dan huyen, qu4n, thi xa, thanh ph6 
thuc tinh, thanh ph6 truc thuc Trung trong va Thong to so 15/2014/TT- 
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BNV, ngay 31/10/2014 cua BO NOi vu huong dan chirc Wang, nhirn vv, 
quyen han va ca cau to chirc cua so not vv thuOc fly ban nhan dan tinh, thanh 
pho trvc thuOc trung trang; phong not vu thuOc ban nhan dan huy0, quan, 
thi xa, thanh pho thuOc tinh. 

1.1.1. Vi tri, chirc nang: Tham muu, gifip f_13,  ban nhan dan huy4i thvc 
hi'41 chirc nang quan ly nha nuac ye: To chirc 130 may; vi tri vi& lam, bien 
che ding chfrc va ca cau ngach cong chirc trong cac ca quan, to chirc hanh 
chinh nha nuac; vi tri vi& lam, ca cau vien chirc theo chirc danh nghe nghi0 
va so luting ngueri lam vi& trong cac dan vi sv nghie.p cong lap; tien lucmg 
dOi voi can bO, cOng chirc, vien chirc, lao dOng hop (long trong ca quan, to 
chirc hanh chinh, dan vi si nghie:p cong 110; cai cach hanh chinh, cai cach 
che do cong vv, cong chirc, chinh quyen dia phuang; dia giori hanh chinh; can 
1)0, cong chirc, vien chirc; can 1)0, cong chirc cap ,x-a va nhang nguari hoat 
dOng khong chuyen trach a cap xa, them, to dan pH); dao,tao, boi dung can 
bO, cong chirc, vien chirc va can bO, cong chirc cap xa; to chirc hOi, to chirc 
phi chinh phn; van thu, luu trir nha noes; tin nguang, ton giao; cong tac 
thanh nien; thi dua - khen thtrong. 

1.1.2. Nhiem vu, quyen 	Thvc hien theo quy dinh tai Nghi dinh so 
Nghi dinh so 108/2020/ND- CP dm Chinh phu va Thong to so 15/2014/TT-
BNV ngay 31/10/2014 ctia BO NOi vv. 

1.1.3. Co' cau to chiir ctia Phong NOi vu huyen: 

- Lanh dao: Truing phOng, 01 pho truing phong. 

- Chuyen vien: 03 chuyen vien phv trach cac cong vi& theo chirc 
nang, nhi@n vv. 

1.1.4. Bien chi: Truac mat thvc hien theo quyk dinh giao bien che 
khoi nha ntrarc &roc Uy ban nhan dan huye;r1 giao hang nam va theo quy dinh 
ctia phap luat. 

1.2. Giao Uy ban nhan dan huye;ri trirc tip lanh dao, chi dao to chirc 
thirc hi41 theo dung trinh tor, thti tvc quy dinh cua phap luat de trinh Ky h9p 
thir 2 FlOi dong nhan dan huy0 quyet dinh theo tham quyen. 

2. Nil vii Ban To chin Huy0 uy 

2.1. Nghien dru, tham muu xay dvng cho Ban Thuomg vv Huy'41 fly 
ban hanh quyet dinh quy dinh vi tri, chirc nang, nhi'611 vv, quyen han va to 
chirc 130 may cila Ban To chirc Huy'61 uy theo tham quyen. 

2.2. rd bien chk Do Ban Thuarng vv Huy'0 uy quyk dinh teen ca so 
chirc nang, nhiem vv, vi tri vic lam, ca cau can bO, cong chirc phii hop vii 
tong so bien che duos giao va can cloi vai cac ca quan tham muu, giiap viec 
khac 	Huye2n 	Dong thai, thvc hi'Onghiern tinh gian bien che theo nghi 
quyet, quy dinh, ket luan cua Trung nang, BO Chinh tri. 
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PhAn thu ba 
HIED QUA CUA BE AN VA TO Cl-leC THV'C HW%1 

I- HUM QUA CiJA DE AN 

1. Viec thoi thi diem thgc hien hgp nhdt Ban T6 chirc Huyen uy voi 
Phong NOi vu huyen se khac phut dugc nhtrng han che, vtrong mac, bat cap 
theo each tiep can doi voi nhang van de 1Y Wan gan voi thkrc tin neu tren, tao 
skr On dinh, th6ng nhdt, thong su6t ye he th6ng to chirc 136 may cac ca quan 
tham muu, giup viec cap huyen theo quy dinh cua Dang; Ong thei, cling bao 
dam dugc nguyen tac he thong cac Ca quan hanh chinh nha nudge co su th6ng 
nhAt, thong suot tir Trung uang den cap tinh, cap huyen va chirc danh chuyen 
mon thu6c,uy ban nhan dan cap xa theo quy dinh 	phap lu'at; ben canh do, 
g6p phan on dinh ye to twang, tam ly de can b6, cong chirc, ngueri lao Ong 
trong co quan yen tam cong the, nang cao chat luting, hieu qua cong viec. 

2. D6i voi Ban T6 chirc Huyen Ely: Tap trung chuyen mon, tham muu, 
giup viec cho cap fly, truc, tiep thueng ,xuyen la Ban Thuiyng vu Huyen uy, 
Thuong true Huyen uy ve cong the to chdc, xay dung Dang; la 	quan 
chuyen mon, nghiep vg ve cong tac to chirc can 1316, clang vien, bao ve chinh 
tri not b6, to chirc b0 may, bier' che cua he thong chinh tri trong huyen; la Ca 
quan thuong trkrc tham muu ve cong tac thi dua, khen thuang; tham muu de 
nghi tuyen dung, nang ngach, x6p luang d6i voi can b6, cong chirc, vien chirc 
cua Huyen uy duvc phan cap theo dung quy dinh cua DiL le Dang va cac 
quy dinh cua Dang. 

3. DM voi Pilot-1g Noi vu huyen: Tap trung chuyen mon, tham 
gillp Uy ban nhan dan huyen that hien chirc 'fang quail 1/ nha nuov ve: To 
chirc N may; vi tri viec lam, Nen che cong chire va ca eau ngach cong chirc 
trong cac ca quan, to chirc hanh chinh nha nuac; vi tri viec lam, ca eau vien 
chirc theo chiXc danh nghe nghiep va so luting nguefi lam viec trong cac dan 
vi sv nghiep cong 	tien luang doi voi can b0, cong chirc, vien chirc, lao 
dOng hgp dong trong ca quan, to chirc hanh chinh, dan vi sir nghiep cong rap; 
cai each hanh chinh, cai each che dO cong vu, cong chirc; chinh quyen dia 
phuang; dia giogi hanh chinh; can N, cong chirc, vien chirc; ,can b6, cong 
chirc cap xa va nhirrig ngtrei hoat d'6ng khong chuyen trach 6.  cap xa, thon, to 
dan pho; ciao tao, boi duang can b6, cong chirc, vien chirc va can b6, cong 
chirc cap xa; to chirc h6i, to chirc phi chinh phil; van thu, luu trCr nha mak; 
tin ngu'ang, ton gido; cong tac thank nien; thi dua - khen thugng tren dia ban 
huyen theo dung quy dinh cua phap luat. 



II- TRACH NHIEM TRIEN KHAI THIX HIEN 

1. Ban TO chin - Noi vu Huy?n 

- Quan tr* va lam tot ding tic to tuang, chinh tri trong can bo, dang 
vier', ding chirc trong ca quan; tao su doan ket, (long thulan, nhat tri, khong lam 
anh hu&ng den m9i hoat dOng cua ka quan truck, trong Nth sau khi th6i h9p nhat. 

- Tham muu, to chit( trien khai cac ding vies theo eh& nang, not dung 
a an; to chirc ban giao cac cong vie( lien quan gifra Ban T6 chirc Huy'n uy 
vci Phong N6i vu huyen theo not dung de an; tham muu xay dung bao cao 
trinh Ban Thuong vu Huye;ri uy ban hanh bao cao cot quan c6 tham quyen. 
Theri gian hoan thanh truck ngay 01/9/2021. 

2. Uy ban nhan dan huye'n 

- Lanh dao, chi dao v* lap He an thanh lap Phong N6i vu huy0. 
Thai gian hoan thanh trong thang 8/2021. 

- Hoan thin 116 so, quy trinh, thu tic trinh KS/ h9p thin 2 H6i ding 
nhan dan Huye;n thao 14n, guy& dinh theo tham quyL (Thai gian thin hien 
theo yeu ceiu cua Thwang trye Hoi gong nhan dein huyen va theo not dung 
Chuang trinh KJ) hop dui 2 I-10i ding nhan dein huyen). 

3. 11(ii ang nhan din huy?n: T6 chirc ky h9p de thao 1u4n, xem xet 
quyet dinh cac not dung dia de an theo thAm quyen. 

4. Van phong Huy0 	Ph6i h9p voi Ban T6 chirc - N6i vu huy'n 
trinh Throng true Hu)* uy, Ban Thuomg vu Huy0 ay cac not dung lien 
quan den de an; giup Thuiyng true Huye;r1 fly chi dao ban giao ding tac tai 
chinh, tai san, ke toan; hu6ng dan, to chirc thuc hien tach chi b6 Ban To chirc 
- N6i vu huyen thanh chi b6 Ban T6 chirc Huye.n uy va chi b6 Phong N6i vu 
huy'n; huang dan v* ban giao ho so clang vien theo quy dinh. 

Nai nhan: 
- Ban Thtrong vu Tinh Ay, 
- Uy ban nhan dan Tinh, 
- Ban T6 eh& Tinh 
- Sh NOi vu tinh, 
- Thuang trirc H6i Tong nhan dan huy0, 
- Uy ban nhan dan huy0, 
- Cac ding chi Oy 	BTV HuyOn ay, 
- Lanh dao Ban To chirc - NOi vu huy0, 
- Lanh dao Van phong Huy'n 
- Lau VAn phong Huy0 

T/M BAN THIY(1NG VV 
BI THU 

Hoang Dinh Phoi 
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